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Mr. Gotwyse Not ©ls Wise a^s Joblotts 6» Landem Were.
one of our le-adlng wholesale &ry goods
housea, Joblotts & Landem."

41 *

Mr. Gotwyse Soliloqulzcs.
Mr. Gotwyse (sotto voce): " Py graclousl

But aln't that lucky that he came py mo flrst
to spoke about it and not py aome of the older
stores? Just ahows what luck wlll do py a

man. O, yes, I wlll glve hlmposters! (Aloud)
My frent, I'm afralt you oame to a poor blaoe
when J'ou struck thla town for an openlng
for anodl.'r dry goots atore. The Yap beeple
hereabouts ain't llke in the clddy.the wlm-
min folke don't domuch onidresu, Why, only
lait week the man ncrost the way offercdi to
aell out py mo for a aong, but, of course,
thafa confldentlal; you musn't told him that
I told you. But I wouldn't haf it atnoprice.
Just tell your frent ho better stay where ho
is If ho's gnt a good Job. Py de way, who do
you say he was worklng mlt?"
Hlt M. Harder: " Ho la with Joblotts &

Landem, that la to say, he la thelr chtef
buyer.a ros-ponslblo posltlon. Well, then,
I preaume thero wlll bo no use of my looklng
nround nny farther. I havo impllclt fnith In
ycur good Judgment in the matter, Mr. Got¬

wyse. andll wlll advlse my frlend accordlng-
ly. To tell the truth, I got t'he eamo lm-
presslon on my arrlval ln the placc.
you good day, wlth many thanka."
(Exlt Mr. Hlt M. Harder.)

I bld

MR. GOTWYSE was a proaperoua mer-
chnnt ln the land of the Yapa. Many
years before.that!», before hecama
over from aeross tlie great pond.ho
used to spell hls name the othor way.

At t,he beglnnlngof thls flcrce four nct drnma
Mr. Gotwyse waa ln themlddleconterbac.lt
of his store poklng up tho flre for the elrcle
of Yaps that were seatcdnbout lt thnt they
mlght be warmer.nnd theonesolltary drum-
mer, M. Ahlin, the speclal representatlve of
Joblotts & Landem, wholesale dry goods
merchants. Mr. Ahlln wasn't klcklng about
heat; he was warm enough. In fact, he was

hot.bolllng.persplrlngly hot. Thus opene'.h
the flrst act.

ACT I.
Mr. Gotwyse (settllng himself comfortab'.y

in the big armchalr whlch seemed to be hls
own and, whlch none of the Yaps dared ills-
turb. wlth an affectlonate preliminary amack
cf his big, long plpe)." No, Mr. Ahlin, I'm
sorry, but I can't do nodlng for you. It's
kvito true, Just ns you say, that I wlll put ln
the new Une of dry goods soon, but I made m*
a resolutlon py New Yoar's that I would
noffer padronlze a strango drummeir agaln,
and I will stlck py that resolutlon Just so

sure as my name ls Jacob Gotwyse. I used
to padronlze you fellers right along. Come
in here f'm every blace, mlt efferydlng.fln-J,
Cholly fellers.honest fnces Just llke yours;
talk r.lce, get mlne order, and I nefter eec

dem no more. What ls tho result? I have
me mine attic and basement cram, cham Cull
of stuft tho Yaps won't efen take away for
nodlng.

* *
Couldn't Give Clgars Away.

" Py der way, now, Mr. Ahlln, lf dat clgar
vent out. I wlll get you annoder one; I have
lots of dose. Can take a boxful home ir.lt
you lf you want. No7 They ought to bo
good.cost enough. The man what sold 'ern
to me sald there would beno trouble mlt 'em.
But I can't glf 'em away.that's the trouble.
Got a whole t'ousana>yet. So I waa saying,
It mnkes mo feel kvlte badly to turn you
down, but I made the resolutlon, and onct
I make me a resolutlon I etlck py it. If I
had some acqualntance mlt your house, or
If they had some buslness done in the town
already, lt would be dlfferent, but-What.
golng already? "Why, sure, I don't mind
glfilng you a llst of the t'lngs I Intend to yut
in; here is a cobby of lt right here. But I wlll
tell you frankly yet that your troublea wlll
all be for nodlng, for I wlll posltlvely not puy
agaln fromas-trangeflrm."
(Exlt Mr. Ahlln amld prolonged murcinr

of Yaps).
ACT II.

(Scene, same as Act I. Tlme, three days
late.'. Dramatls personre, Mr. Gotwyse,
Yaps, and enter Mr. Hlt! M.-Harder, speclal
ald Joblotts & Landem, but truvellngMncog.)
Hlt M. Harder: " My Gotwyse? Ah.

glad to meet you. My name is Harder.Hlt
M. Harder. Dry goods used to be my line.
retall dry goods; but getting tlred, sold lt
out. But that Is nelther here nor there. The
buslness that brought me to the land of the
Yaps ls in pursuanca to a rumor that there
was a goodi openlng here for another dry
goods store. and you belng one of theleadlng /burnlng energy to drlve on tlred bralns and
dlslnterested merchants, I presumed to call muscles to the allottcd task. All thls it means
on you for your oplnlon. My frlend lnwhoso nnd more. Yet the reward ls worth it all.
bcha'.f I mnke thls trlpisln every way a most .*.«*..«
capable mnn, havlng been for I don't know No Minute 01 Day VVasted.
how many years chlef drees goods buyer for A nlght student In medicine begins his day

By C. D. Romero.

Begins to Be hnpressed.
Mr. Gotwyse (sotto voice): "So, so! Ther»

are odcrs who are beglnning to hear that
thcro's another chancst hero for a dry
goods store. Jnky, you must get you a moof
on, and py de way, I .dflnk that Joblotts'
house can't bo so bad. But stlll they are

strnngers to me. Well, well, we'll seol"
ACT III.

(Scene, the same. Tlme, the following dny.
Dramatls personm, Mr. Gptwyse, Yaps, and
enter Dlck Happer, ostenslbly representlng
Blanlc, Blank & Moreblank, wholesale dry
goods, but In reallty connected with Joblotts
& Landem.)

Mr. Gotwyse (once more poklng tho flre in
the big stove)." So, so; it's one of my towns-
beeple who told you I waa golng to put a dry
goots atock in. And you are wlth-?"
Dlck Happer." Blank, Blank & Moreblank,

air. One of the best, if not-the best, dry goods
houses In the country. Why, surely, Mr. Got¬
wyse, you must have heard of our flrm. True,
we don't get around to the lf11le towns much;
have so much to do ln the larger clties that
lt takes most of our tlme. And for strlctly
Al goods at rock bottom prlces you could
search the world over and you would not flnd
a house to compnre wlth oura."
Mr. Gotwyse." How about Joblotts &

Lanflem?"
* »

SpeaKs Well of "Rival" Flrm.
Dlck Hnpper." Joblotta & Landem ? Well,

Mr. Gotwyse, to tell the truth, Joblotts &
Landem is a very good flrm; ln fact, an ox-

cellent flrm, of sterllng lntegrlty, so far as I

have been ablo to learn; but what i» tttoyou
how trustworthy a flrm Joblotts & Landem
Is If I glve you my personal guaranteeof the
strlct reliablllty of Blank, Blank & More¬
blank? And then there ls the matter of
prices. Take all such flrms of establlshed
reputatlon as Joblotts & Landem, and they
nro hlgh, hlgh, very hlgh. Take Blank,
Blank & Moreblank, on the other hand, and
thelr prices are rock bottom. And what ls
more to the polnt, Mr. Gotwyse, to prove my
polnt, and to show you I am right and that
your order rlghtfully bclongs to us, I wlll
leave you our csttmate for the lot of stuft
you want to put In, ns per thls llst you were

showlng me, and you can have Joblotts or

any other flrm glve you thelr estlmate In
comparlBon; nnd if we don't save you $500 on
the blll I'll never bothcr you agaln as long
ns I'm a drummer. That's the way we do
buslness, Mr. Gotwyse, ar.d our goods will
speak for themselveB."
(Interlude of flvo minutes. Rapid flgurlng

by Mr. Dlck Happer and tall murmurlng of
tha Yap chorua.

* .

Flgures Were Hlgher.
Dick Happer (exultantly flourlshlng the

Hat): " Now, then, Mr. Gotwyse, thcre'aour
flgurea. We wlll put you ln the whole entlre
stock as per llst for the sum of $0,200, nat
cash.no dlscount, f. o. b. our town, and not a
cent less. Make your comparlsons and get
your estimates.all yoU want. I will be back
a week from today to get the order, " for tha
order Is mlne; I feel lt ln my bonea. Why, you
would bo a foollah man, Mr. Gotwyse, to leave
your order with Joblotts & Landem, we'll say,
for Instance, at an advanco of maybe any-
where from C to 10 per cent, even ln the face
of tho admttted sterllng qualttlca of thelr
stock. You can't afford It; no, sir, you can't
afford Itl Blank, Blank & Moreblank wlll
trcat you right. They always do treat thelr
customers right. If they dldn't, I wouldn't
bo wlth them."
Mr. Gotwyso (wlth a sly twinkle ln hls eye):

" Well, well, wa'll seo. I make no bromiscs.

Studying Medicine at Night Turns Out Good Physicians.
I 2 Is useless to rake up that old questlon.

tho equallty ot nlght and day schools In
mcdlclne.nor do I Intend to do so; but in-
stead present a plcture of a nlght school,
how lt works, and what lt accomplishcs.

There must be a beglnning in evcrythlng.
and medicine ls no exceptlon to the rule. To
begln the etudy of medicine nt any tlmo
means, flrst, a slncere llklng for tho 8ubject;
second, a flrm determlnatlon to " atiok " to
the undertaklng untll the task, If such It be,
is eompleted; nnd third, the money or Its
equivalent to pay expenses. All thls must
be present at nny tlme, but to study nlghts
Tneans a great deal more. It menns a glvlng
up almost entlrely of evenlng plensure such
as we all enjoy. It means that ndvantago
must be talte-n of every spare mtnute durlng
the day or nlght for study. It means a mln-
lmum amount of sleep and a maxlmum
amount of hard work, and It means an evor

By Allan Rothwell.
at varylng tlmes in the morning, startlng
out for work wlth a text book under his arm.
Thls he proce«ds to study asherides to work
on the car. When the longed for noon hour
at length arrlves. tho book Is agaln brought
forth and studying resumed. At any tinie
after 2 p. m. he may attend cllnlcs whlch are

held at his echool. One hundred such hours
of attendance are requtred ln thls line durlng
a year, but it is to the student's advantago
to attend all lf posslble.
At 7 o'clock the llrst lecture begins and lasts

one hour. Another begins promptlyat S. and
stlll another at 0, whlch lasts untll 10 p. m.

Then lf there 13 nothlngelsoon hand1 the tlred
student may go home, but I have known of
and attended classes whlch stald at pro-
tracted operations untll 2 nnd ,'l o'clock ln the
morning. Indccd, ln the senlor year s'.udents
are frequently called out on cases whlch
last all nlght.
So each day goes by, the average student

never getting more than six hours' sleep,
often much less. It ls a well known fact

that plcturcs are better and easler under-
stood than words. nnd so each lecture Is hlgh-
ly lllustrated, c-lthcr by thehuman subject or

by blackboard drawlngs, stereoptlcon vlews,
charts, cadavers, and ln numcrous other
ways.

* *

Hard WorK but Full of Interest.
Lut, for all the hardshlps, lt ls an Inter-

estlng llfe, and, I may say, a pleasant one,
for surely thero is no mora absorblng sub¬
ject on the faco of the globe than mcdlclne.
The flrst two years nre usunlly the most
unlnterestlng. but the third and fourth
years are full of interest from one end to

the other. It is a llfe of conslderable
exeltement, kept up by various cllnlcs and
bedslde work ln the hospltal, and, to one

who really loves thc work, a llfe of never

ending enjoyment. Class condltlons at a

nlght school are not nearly so marked as

at day schools. Class rushes and fights aro

unheard of, the students, as lt were, belng
drawn togethcr by a bond of sympathy

whlch causes all to unlte and flght agalnst
the world as a common enemy.
The ago at whlch some of these men atudy

medicine la a surprise to most people. The
senior class roll of a night school wlth whlch
I am famlllar shows ages ranglng from
65 yeara to 21. the avc:-ge age belng about
82 yeara. To one man of 21 there are three
men of 80 or over. Indeed, bo aged ls the
feellng of the clnss thnt the youngest mem-

ber ln lt Is sllghtcd altogether, nnd he re-
malns unconsldered |n class affalrs. except
at such tlmes when he can make hls lnfluence
felt by means of well almed chulk, books.
nnd newspapcra. It ls needless to eay that
he Is an expert In such mattera.
The cost for four years probably will reach

close to $S00 for school expenses alone. Thls
necd not and doc-s not prove a detriment to
nlght students, because they have the advan-
tage of belng able to provlde for expenses.
Everythlng hns nn end ns well as a begln¬

ning. nnd four years do not last forever, al-
though at tlmes they seem equal to cen-
turles. The reward Is irure and s-uccess ln
some measure bound to come when a perslst-
ent effort ls made ln lu behalf.

Bealtea, I rmate me a resolutlon py N«w Year
not to padronlze atrnnge houses; but I wlll
conalder the matter and iook your brloea
ofer. Py tha way, put a few of these clgara
ln your pocket and amoka them on the way.
Goodpy to you, and good luck."
(Exlt Dlok Happer amld hlgh snlckerlngof

the Yap chorua.)
ACT IV.

Scene.The snme. Tlme.The aame day,
four hours later. Dramatls personos.Mr.
Gotwyae, Yapa, and Mr. Wlll Landem, who,
it may bo noted In pnsslngs dld not have on
a " turndown " collar, and lf he wero to re-
movo hls walatcoat ona could further notlce
the clegant speclal pattern braceupa that
he wore.
Mr. Gotwyae (taklng out the aahea In the

atove)." Yes, your man waa here n few
days gono py, but I dld not want to glf him
no order, becauao I waa not acwalntcd mlt
your house. I mate me a new year'a reso¬
lutlon-"

* .

Good Impresslon Grows Stronger.
Mr. Wlll Landem." I underatnnd, Mr. Got¬

wyae, I understnnd. And a good thlng they
are, theso new yenr'n resolutlona. Would,
Indeed, there were more to make them.yes,
would thero wero more! Our flrm would wlll-
ingly epend $10,000.yos, oven $20,000, $.',0,-
000, or $100,000.lf the wholo deteatnhleoutnt
of these fake concerns and sohemcrs thnt
are dally aendlng out importunato men, or

golng out independently, to pester tho llfe
and lncldentally the hard earned dollars out
of the pocketa of the unauapcctlng, honest
country merchants. I say, I wlah from the
bottom of my heart that tiiCBo trlckstera
would make a new year'a resolutlon to cut
It all out.yea, cut lt out root nnd branch.
and atlck to Itl You may rest assured there
wouldn't be a hnppler flrm ln tho land thnn
youra truly.Joblotts A Landem, wholesale
dry goods.at your aervlce,"
(Subdued murmurs among the Yaps.)
Mr. Gotwyse (sotto volce)." Now that's

the way I llke to hear a man talk. That Is
got the right rlnk. I can alwus tell. If hls
brlces ls right, that man can haf my orter
and my trade right along."

* *
Wlll Landem TaKet Order.

Mr. Wlll Landem (contlnulng)." But to
get down to buslness, Mr. Gotwyse, you have
doubtlcss In the meantlme. slnce our man
was here, Investlgated our standing (a matter
easlly done) and are now rendy to let us glve
you our flgurea on that llst you handed to
our man. Mr. Gotwyse, we have carefully
flgured out all the dlfferent Items, and while
I wlah to prepare you ln advnr.ee that It Is
golng to run up Into the money prctty well.
yes, ln fact, the sum total may stagger you.
stlll. when you got thls stock of goods from
us you get a stock second to none.a stock
thnt will put your competltors toblushand
shamc; and, what Is more. lt wlll make you
the leading dry goods house ln town In less IJ
than a month.yes. sir, In less than a month.
Our estlmate, ln brief [exasperatlng pause],
at the usual terms. 2 off 10.net SO.f. o. b.. ls
(another exasperatlng pause] $5,32B."
Mr. Gotwyae (nfter two minutes, feebly).

" I go mlt you. Where are your samples?"
THE END.

Moral: Though there be trlckster sales-
men trlcklng merchants, there be also trlcks
to successfully combat all the damage done.

Shyster Leovyer's Pa.y Big and Any One Can Do the Work.
ABE you hard up, out of a Job, disoour-

aged, and recklcsa?
Don't buy a cheap gun and Join the

holdup men. Instcad, flnd your way to
the nearost pollce court,-and, armed

wlth a eppy ot tho munlolptfl code atid in-
cased ln the Invulnerable armor plate of braes
rlveted nerve, begln your career as a shyster
lawyer. It wlll pay Just as well, if not better,
and the chances nre you wlll thrlve longer,
for you wlll havo the law on your slde.
Your next care should be to eecure a

" stand ln " wlth all tho pollcemen of hlgh
rank nnd low, and all the hnngers-on about
the statlon, also wlth the court clerk and
balllff. The courteoua conslderatlon of the
maglstrate also ls essenllal.

* *

Must "Stand In" wlth Pollce.
.* Lots of buslness today," rcmarks the

pollce court clerk ln a tone of sntlsfnctlon
aa he prepares to carry thedocket shectinto
the courtroom.
" Yea," aays the dealt aergeant, " and the

attoorney ls ln the coort already makln' a

receptlon commltitay of himself for tha
bulls ' and the ' coppers.' "Tls nn early

blrd tho attoorney ls days when there'a a

big Bheet."
Thus wlll they speak of you about the

pollce statlon If you are successful ln your
new career. The statlon's pet shyster ln-
varlably ls referred to tta " the attoorney,"
treated with a strange mtxturo of klndly
famlllarlty and a Uttlo respect, and that, lf
you are truly (successful, wlll be your proud
dlstlnctlon. To achieve it you wlll, ln the
words of the deslt aergeant, have dally to
make a receptlon commlttee of yourself to

the " bulls " (the plaln elothes men) and the
" coppers" (the unlformed patrolmen),
passlng pleasantries freely and clgars Judl-
ciously. Tho ofllcers can tell you tho flnan-
clal status ot the priSoners or tholr friends
and, if ao dlsposed, recoinmend you to the
Ignorant or unsuspectlng. The desk ser-

geant, too, must bo you frlend, for he can

tell you what property the prlsoner had
when he was eearched, whlch Informatlon is
ir.vnluable when lt comes to determlnlng
fees.

* *

How to "Practice" ln Justice Shop.
In appearance you may be anythlng, Just

eo you are always dlgnlfled and scem not un-

proapcrous, but your efforts wlll bo vain if
you have not that exuberant forenslo quallty
commonl). known ns " glft o' gab," for once

you are conductlng acase your closlngargu-
ment is bound to bo tho cllmax of your en-

deavor. Phrnses from the constltutlon and
tho dcclaratlon of'lndependonco, words from
tha back of tho dlctlonary, and pralso for
tho " falthful ofllcers," togethcr wlth pro-
found respect for the court, and rlghteous
Indignatlon on behalf of tho wronged cllent
will help to extend lt through half an hour
or more. At the end of that perlod, If the
maglstrate ls not Bufflclcntly impressed, tho
cllent wlll be, nnd that, after all, ls tho chlet
conslderatlon.

* *

Shysters HaKo Good Wagea.
It must not bo eupposed thnt a good lawyer

never la called Into a pollce court procoed-
liig. but he doea not rellsh It and avoldssuch
Bervlce whenever posslble, The typlc'al po-

. llce ctiurt shyster ls generally unschooled ln
law, having only auch knowledge as a ready
w:t wlll plck up. He would ln any svent,

not be recognlzed by a bar assoclation, and,
compared wlth the average lawyer of repu¬
tatlon, stands low ln the social scale. But
the lncome he derlvea from hls " practice "

would make the averago young man In the
law who " holds aloof " slgh often durlng
the struggle of his flrst few years nt the
prlce pald for respectablllty.
In addltlon to hls compensatlon, whlch

amounts from $5 to $25 a day, the shyster
frequently has other ways of addlng to hls
means. In one dlstrlct an " attorney " who
may, for the purpose of the story, be called
O'Brien ls stylcd by the pollcemen, ln rec-

ognltlon 'of hls extrcme versatlllty,
" O'Brien, the lawyer; O'Brien, the tallor;
O'Brien, the gambler; O'Brien, the barber;
O'Brien, the trouble maker."

" Trouble maker " ls an apt tltle for a

thoroughgoing shyster. It Is so common
for many lawyera of reputatlon, especlally
lawyers speciallzlng ln personal lnjury
cases, to send out men to brlng ln buslness,
that the practice Is regarded as scarcely
needing even to be wlnked at, but the true
shyster. ln order to enjoy hls reputatlon,
must not only " get the trade already on the
market" but crc-ate a demand for hls
services.

* *

Most Depraved Type of "Lawyer."
The most depraved type of shyster 13 found

ln the Justice courta not connected wlth a

polico statlon. There the demand for koener
lntelligenco and a greater knowledge of law
created by the great number of olvll cases
causes him to be a member of tho bar, but not
a credlt to lt. If, lnstead of belng merely out
of a Job, you are a lawyer wlthout practice or
prospects of a reputable character, and
choose to become a shyster In these courts,
you must not only lay asido acruples but
jietrlfy what ordlnary humanlty you may
havo in your makeup, for flxtng caBea, get¬
ting snap Judgments, aulng, nonsulting, and
aulng agaln untll the defendant la worn out
wlll bo among tho mlnor incldenta of your
" practice."

4> *

Story of Heartless Swindlo.
Durlng the approntlceahlp I aerved in a

law offlco I stumblcd one day on to a heart¬
less pleco of buslness, belng carrlcd on in a
gloomy corrldor outslde a Justice court.
Three persons wero in earnest conversatlon.
Ono was a widow, whom I had heard a day
or two before telllng in endless dotail how
eho had bocn awlndled by some boarders.
Wlth her were two lawyers of the genua
shyater, both of whom, however, had aome
practice ln the upper courta. One had de¬
fended tho peoplo aho had aued.
What I had heard of tho woman's caaa

while wattlng to attend to mattera of my
own und tho knowledge I had of the mon
caused mo to feel no qualma about eaves-
dropplng. The woman had been rcpresonted
by a reputable lawyer, but he had been
called away auddenly, nnd tho lawyer for
her whllom boarders had selaied tho oppor-
tunlty to havo her arrcsted on n chargo of
porjury. There waa none to slgn her bond;
none even to advl35 her, and ahe looked
desperato.

" I don't care. I've got you thls tlme,
and I'll send you to J/itl sure," the opposlng
lawyer was thrcateiilng, and uddptl In reply
to tho womnn'a proteat that sho had no
lawyer: "Why don't you'takoMr,-here?"

By WaJter MatyKew.
(laylng hla hand on the coat of shyster
number two). " I've got an awful caso

agalnst you, but lf nnybody's sharp enough
to get you off, It's this man. He's a smart
lawyer, I tell you."
" But I have no money," answered tha

woman ln a hopeless tone.
" You have thla. I would be satlafled with

thls," brokc ln number two, ns ho lald a

flnger on a magnlflcent opal rlng she wore.
" My husband gave lt to me" sho sobbed.
" Glvo It to Mr.-, nnd he'U keep you out

of Jall," wheedlcd number one, qulto un-
moved.
I turned away. The ethlcs of my profes-

alon forbade personal interferenco, and by

the tlme the young lawyer I summoned from
tho bureau of Justice arrlved the ,woman
was so completcly Iri the power of her perse-
cutors that she lnslsted she waa provlded
wlth satlsfactory counsel.

* *

Sometimes Hide True Colors.
Shysters even of this dark type sometimes

aucceed ln hldlng thelr true colora. One of
these two men has slnce been mentloned for

publlc ofllce of great responslblllty. Other
lawyers whose buslness lles wholly In the
Justice courts and whose worst fault ls the
commlsslon of occaslonal pctty sharp prac-
tlces nonchalantly lay clalm to the tltlo of
shyster. Yet In aplte of the fact that these
sollclt buslness and openly seek notorlety In
ways forbldden by etlquette to. those who
hold aloof, I am lnclined to defend some of
them from thelr own Impeachment.

Organization in Any Store Necessary to Its Success.
TOBEKEEPING," saya the mcr-

chant, " ls no longer a spasm, an

cxperlment; it la an organization
bullt up on well deflned prlnclples,
commonly known as system and

the power of Inltlatlon. A store well organlzed
ls more than a store, more than a money get¬
ting rnterprlse, more than materlal result of
lndlvidual lngenulty."
Organization represents more thnn rules

and government; lt stands for an lntelllgent
worklng of buslness prlnclples that are aa

immutable as are the laws of gravltatlon.
" The objoct of the retall store ls to buy ln

order to sell," explalns an owner of a large
establtshment, " and Its auccess ls largcly

By John Tratiter.
dependent on tho efllclency of its organiza¬
tion."
The manager ls, therefore, the head

of the store. He dotermlnes its pollcy. some¬
times alone, but more often wlth the ald ot
the owner or dlrectors. He advlses v.ith tho
owner on one slde and wlth the heads of de-
partments on the other, often plannlng,
though somewhat lndirectly, tho work of the
entlro store. In many eatahllshmenta he
-.engages the employds, dotermlnes and In-
creasea the salarlea.' In other places these
detalls aro left to a supcrlntendent, ao 'tha

When You Quit a Job
Don't QuarreS with Old Boss.

By Jonas Howard.
ONE of the greatcst mistakes that a

worker malces is to " tell the boss
what hc thinks of him " when he re-

slgns his posltlon.
It ls natural. and lt Is satlsfactory

to explaln to tho employer Just what your
oplnlon of him and hls flrm Is. Four out of
flvo men who qult thelr posiilona voluntarlly
quit wlth bltter words. In a ten minute or
two minute intervlew that ends thelr connec-
tlon with the flrm, they pour out all the things
they have been tempted to say to tha em¬

ployer while worklng for him.
It ls far better for any man to say those

things to the employer when the thlng hap-
pens than to save them all up and pour them
out upon him when qiiittlng.
To " glve the bosa a piece of your mind,"

oven from a aelllah stamlpolnt, ls about as

foollsh a thing as a mnn dependent upon hl8
handa or braln for a llvellhood can do. Tho
cmployar usuatly is frlendly wlth every other
employer of labor in hls line ln tho clty, and
oflen ho la even oloser to tho " rlvnl " than
frlcndshlp. He may have unheard of allt-
ances. In elther case ho ls In a posltlon to
lnjure a worker who has wounded hls prido
or lnsulted him.

* *

How Most Men Rcslgn.
Money la the cause of moot reslgnatlons.

A man getting $8 a week oces a placelopen
where ho can command $12. He delermlnes
to qult unless hla flrm ineets tho advance ln
salary. He 1b " sore " on his flrm, anyhow,
They dldn't treat him right on such and
such occaslons.

He goes to his employer and demands the
ralse. Nino tlmes out of ten he does not
get lt.-slmply because ho la rated an $8 man
there. The refusal hurts hls prlde. He ex-
presses hls oplnlon ot the boss and the flrm
forclbly andi walks out to take the new Job.
That happens ln every ofllce almost every

day.
Those men often wonder why they do not

thrlve ln thelr new places. They expected.
because the new flrm seemed to want them.
that they would be appreclated. Often they
notlce a change ln the attltude of thelr em¬
ployer within a ahort tlmo.
They forget that the chances are that tholr

old employer met the new ono at lunch while
he stlll remembered the " plece of mlnd ".
and heard the other slde of the story.

# *
How to Resign a Job.

The right way to rcslgn ls to go to the em¬
ployer polltoly and say; " Jonea & Brown
have offered me $12 a week. I cannot, In
Justice to myaelf and family, refuse, I regret
extremely to leave you, but of course I must
do so unless you are wllllng to pay me as
much as they wlll pay."
That is not only the proper way to feel nnd

talk, but it is the polltlc way. It wlll brlng
the advanco t\vlco as often as the other way
wlll, and, lf the flrm cannot see Its way to
grant the Increase, it wlll bld you farewell
with klnd feellngs and good wlshes.
And klnd feellngs and good wlshes wlll

come ln well if ever you want another Job
with that flrm, or lf tlie old employer has
occaslon to speak to the uew one concernlng
you.

manager can epend hls tlme plannlng and
lmprovlng bualness methods and brlnglng
himself Into intlmate relation wlth hls em-

ployes and stock.
* *

Success Due to Manager.
Sald the owner of a large retall store the

Other day: "The auccess of thls house ls
due to my manager no less than to myaelf.
It took me several years to flnd the right
man, but when I waa sure I had found him
I gave him plenty of leeway. It's foollah to
search for a mon possessed of ideas and ex-
ecutlvo ablllty and then not to let him go
ahead. There's only one way to have able
aoldlers, and that's by glving them an able
general. A wisa commander ln ohief makea
sure of hls gcnerals, and then lets them use
thelr own Judgment. My manager ls over
on the Iookout for new ideas and efflcient
men. He is constantly creatlng new ideas,
lmprovlng mcthoda, and on the hunt for men
and women who have these same powcra."
The average retall store ls divlded into six

departments, ineludlng the merchandise de¬
partment, tho upkecp, accountlng, advertis-
lng, supcrlntendent of building, and auper-
vlsor of expenses. The posltlon of mor-

chandlse mannger la not fllled easlly. Much
of the house's sueceaa dependa on hla fore-
slght, Judgment, and ablllty to cooperate
wlth the heads of sectlons.
As one merchandise manager puts lt, " My

buslness la to have on hand everythlng our
patrons want, to offer them varlety, and atlll
not overatock, bo we can glve tho beat gooda
for the least money. I, wlth the heada of the
different sectlons, discusa and declde all
requlaltlona for purchases, aavlng delay and
avoldlng all mlstakea ln buying too much
or too little."

Department Heads Need Judgment.
Each aectlon. haa Its head ln turn. Hls

buslness ls to buy Judiclously andpush aalea.
He buys the goods, ls> responslble for receiv-
ing them, their mannerof dlsplay andselllnff
power. He ls oided by nls clerks an* the
advertlslng department, whlch helpato brlng
hls goods to the notioe of the publlc In a
auccessful retall store evory line of atock
must support itaelf, and lf not lt is dropped.
The sectlon head is Judged' by the reaulta
hls sectlon shows. Saya the headof a aectlon
in a retall store: " To show proflta ln thla
sectlon I must buy what my customera want
and give them ample varlety. But the right
klnd of goods is only a part; I must get the
best goods for the least money, eo an to keep
expenses withltii the range, of proflta."
A superintendent is aa InvporUint man In

a retall store. and hla dutlea are not to be
deflned readlly. He ln a general way looka

after the general management of the stor*.
He Is responslble for the front of the busl¬
ness, such as the appearance of the salea-
rooma; he ls over the floorwalkers, bundle
and cash boys. In some places he ls respon¬
slble for the detotls of dellverlcs, but in
othero thls work ls glven over to the superin¬
tendent of deliverles.
One superintendent explalns hls dutles ln

the following words: " My tasks are almost
as varled as the artlcles we sell. I begln my
day walklng through the atore, vlsiting the
salesroor.i to see lf the Janltors and scrub-
women have set everythlng nrlght. An lm-
portant polnt ls to see that the stock ls taken
out and) arranged properly by the clerk*.
I next go about and aee that our customers
recoive all the attentlon they need. It often
happens that the head of a sectlon ls away
buying at a busy seasonof the year, and then
the floorwalkers and I asslst customers ln
flndlng what they are looklng for. I have an
assistant to look after the ahippers, packers,
barn men, and drivers."
Although the superintendent does not have

to Judge goods, he must know men and how
to handle them successfully. Much of the
organization is left in his charge.

* *

Head Accountant Busiest Man.
The head of the accountlng department la

the busiest man in a store. He has a dally,
weekly, and monthly report to make out.
He devlses the accountlng and recording
methods used by the house, though he la
usually glven the aaslstance of a cred't man,
one or more bookkeepers, and a cashler. He
looks after the banking and credlting, bcsldes
openlng up new accounts, and sees that bllls
are sent out and colleoted.
No posltlon commands greater responslbll¬

lty or ls harder to nll wlth satlsfaction than
that of the advortlslng manager. Hls duty
ls to brlng the merchandise of tho house
to the .notlce of the publlc ln a forceful,
truthful, and attractive way. For this pur¬
pose he makea use of newspapera, clrcular
lettera, and hand bllls. Ho not only wrltea
or at least suggesta the wrltlng of adver-
tlsementa and/ clrcular letters announclng
openlngs, but makes <5r plans deslgna for
yearly calendars and for the window trim-
mers and drapera in worklng out thelr dls¬
play.
These are only a few of the facts, but they

prove that tne efllclency of a house dependa
on the personallty of Hs omployera, whloh la
only another term for organization; that a
successful houso la bullt on ldeala, not iron-
clad rules.
Buccesaful organization is not only of bene-

fit to proprletor and employes, but to the
buying publlo. It oreates inoreased produo-
tloa and consumptlon, thus benelltlng the
communlty. " For the proaporlty of our
nelghbora in the end la our own."


